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OBJECTIVES AT A GLANCE
HS Infra were employed to programme manage the fit
out of over 20 MOD IT systems and desktop services in to » Bespoke programme of works

e Daily liaison with key

a number of newly built facilities, affording the users a
stakeholders

seamless transition with no loss of services. .
« Agile approach

« On site delivery team

SOLUTIONS « Zero loss of service during
Utilising HS Infra’s onsite team of security cleared and transition phases
accredited Project Managers, we performed key » SCDIA and JSP compliance

« Duration of 18 months
« Value=£1.2M

stakeholder management with numerous Service
Providers to develop the overall scheme. Detailed plans
were developed for each of the IT systems which
included the complete network rooms designs and zonal
plans. Intricate furniture lay downs were developed with
the main client to ensure all of the IT systems were
compliant with all of the JSP regulations. Our security
cleared SCIDA qualified managers engaged with the

SCIDA throughout the planning and delivery phases for Q
complete JSP 604 adherence. Additionally, we worked

closely with the site budget management team to ensure “The team were very
all hardware purchases were executed in line with our knowledgeable and
main programme. collaborative with excellent

Due to a number of external influences, we remained communication throughout.

L : A They were very supportive to
agile in our delivery when the main fit out phases had to ! e
the project with many positive
comments from attendees on

the HS Infra delivered

be re-scheduled.

BENEFITS handover meeting.”
The programme was completed by HS Infra, on cost, on
time and quality, in full compliance with the contract and MOD Programme Manager

to the complete satisfaction of the client.
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