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MOD Data Centre Rationalisation
Programme
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OBJECTIVES AT A GLANCE
HS Infra were required to conduct physical surveys of
o High volume of infrastructure

over 20 Data Centres/NERs to provide information on the
surveys across the UK MOD

installed equipment within the data cabinets, with the

aim of rationalising to fewer, more modern sites, and . zts:tli)t:and Stakeholder
ensuring that cyber and physical information matched. management

The data centre surveys would complement cyber « Effective liaison with site
surveys of the whole estate. The surveys were to be management teams

« Security clearance
« On time and on budget

collated and submitted within a tight timeframe to allow

budgetary analysis to take place.

SOLUTIONS

Following a preliminary planning round, the HS Infra

team facilitated access to sites, planned and coordinated

site visits and conducted detailed surveys of all Data Q
Centres/NERs, capturing information on all physical

equipment at the granular level, producing

comprehensive, detailed reports.
"Waorking closely with site Point

of contact and using our vast
MOD experience we were able to
facilitate access to the different
BENEFITS sites for the client to ensure that

The project was successfully completed by HS Infra silidati Ghas ik

within the allotted time, quality and budget. HS Infra

provided the client with accurate and timely information

HS Infra Operations Manager
in support of their Rationalisation Programme. - -
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